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The Kileva Board of Trustees (BOT) project review meeting was held at 17 Willow Drive, 

Devizes. 

 

Present: Paul Burbidge 

Cliff Evans 

  Jane Evans 

  Ann Hodgson (by Skype) 

  Spencer Hodgson (by Skype) 

  Jocelyn Sewell 

  Stephen Taylor 

 

Apologies: Mark Harris 

 

1. Background 
 

At the AGM in November 2014 it was clear that Kileva did not have enough funds to support 

all the proposed projects in Kenya during 2015. Four projects were therefore selected for 

further research, and the purpose of this meeting was to listen to presentations on each 

project and then make a decision on the allocation of funds for 2015. 

2. Sports 

Objectives:  

 Help to increase participation in sporting activities by all pupils 

 Encourage school teams to participate in inter-school events 

Actions by sports team: 

1. A list of basic sports equipment that is needed with estimated costs, was obtained 

from Margaret Kiriro1 

2. MH & CE to look into ways of generating interest in finding sponsors for the 

equipment2  

o (NB: Some sports clothing has since been offered by a contact of Katie’s at 

Waitrose) 

3. SH to submit report into shipping costs should equipment be obtained in the UK  

                                                             
1 Actions not in bold are complete 
2 Actions in bold still to be completed 
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Decision: 

It should be possible to provide most of the equipment requested over the next year. 

3. Library/Computer Room 

Objectives: 

 Provide a room for use as an IT room for pupils, teachers and parents 

 The room could double as a library 

 The facility will become the basis of the Kileva Interact Through Computing initiative 

Actions by computer room team: 

4. The basic cost of a room build was calculated 

5. E-mails were sent to government officials to ask about the progress of the 

government training schemes in IT and the provision of lap-tops for schools which 

had been announced during the last election 

Decision: 

This is a large scale project with high costs and training requirements.  Neither CE nor PB has 

had a response regarding the government scheme. Kileva is unable to fund or offer the 

training and support required on its own. The successful introduction of computers into the 

school would need to be led by the government. This project is to be put on hold until the 

government’s intentions are clearer. 

4. Dormitories  

Objectives: 

 Provide sleeping accommodation and wash-rooms for year 8 pupils 

 Enable year 8 pupils to receive more tuition to better prepare them for their KCPE 

exams 

 Attract more pupils to Kileva Eastfield and help to increase the school numbers 

Actions by dormitory team: 

6. Information was obtained from Margaret Kiriro regarding the facilities and staff that 

would be required to board year 8 pupils 

7. Costs were estimated for building two dormitory rooms (male and female) with 

washrooms 

8. Costs were estimated for the ongoing expenses of having pupils boarding i.e. 

breakfasts and dinners, more water, new staff. 

9. CE to ask Margaret for a quote to build two rooms that Kileva could be afford to 

build during the coming year.  
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Decision: 

Building two rooms at the sizes currently quoted for (21’ x 30’ and 21’ x 27’) would require 

more funds than Kileva has available. However, if the cost can be reduced by reducing the 

size of the rooms then this project becomes feasible and the BOT would like to support it.   

 

Here is a proposed layout: 

 

 
 

For the additional running costs, Kileva would be able to provide funds for additional meals 

and water. Additional staff costs would be more difficult. MK suggested that the parents 

would meet the cost of an additional cook. The BOT would like to hear of any suggestions 

for ensuring the pastoral care of the boarders without having to employ extra staff. 

 

In summary, the BOT would very much like to approve this project providing that the build 

costs can be reduced and additional staff costs are minimised. It is hoped to have the 

dormitories completed ready for class 8 in 2016. 
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5. Security/Fencing 

Objectives: 

Provide a security fence around the school 

Actions by fence team: 

10. Made decision that fence should be round school buildings and not whole site 

11. Advice sought re damage by elephants.  

12. Enquiries made about contractor who made fence for White House Academy 

13. Accurate quote not possible without knowing length of fencing required 

14. ST will try to get a quote per metre for fencing so that the cost can be estimated 

and funds set aside. 

15. CE to arrange for plan of the current site to be created. This to include the position 

of the proposed dormitory blocks. 

Decision: 

The security of the school site is important and increasingly so when the dormitories are 

built (and if the computer room project happens in the future). The BOT approved the 

project to fence the school, but an accurate plan of the site is needed which includes the 

position of the dormitory blocks.  

6. Thanks 
Thank you to Margaret and others who provided information which helped inform our 

decisions. 

 

 

 

 

   

 


