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Kileva Foundation Annual General Meeting  
21st November 2010 
 
Present Apologies 
Cliff Evans (Chair) Damian Ainge 
Jane Evans (Treasurer) Alison Evans 
Jocelyn Sewell (Secretary) Helen Grundy 
Mandy Cole Judy Grundy 
Mark Stacy  
Mark Harris  
Stephen Taylor  
Ann Hodgson  
Spencer Hodgson  
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1 Annual Report for fiscal Year 2010 (1/11/09-31/10/10) 

1.1 Trustees Annual Report  
 
Cliff presented the Trustees’ Annual Report to the Charity Commission for the 
period 1/11/09 to 31/10/10 (Appendix #1). 
 

1.1.1. Achievements 
The main achievements of the charity during the year were summarised. 
 

• Kileva Eastfield Primary School, Mwakoma 
o Classroom 4 built including concrete floor, roof, windows and 

door  
o Staff toilet built  
o Staff  house completed 
o Educational supplies provided 
o 4 teachers and 1 security guard employed  
o Uniforms provided 
 

• Nazarene Primary School, Mombasa 
o Classroom refurbishment/building carried out. 
o Educational supplies provided. 

 
 

• Kileva Medical Dispensary, Kirumbi 
o Established as centre for distribution of medicines and food 

throughout the area 

• Kileva Educational Awards Programme, Voi District  
o Kileva certificates and medals provided throughout the year 

to the best 3 students in each of the 8 year groups at 10 
schools 

o Certificates provided to other community development 
groups 

 
The annual report will be posted to the Charity Commission website in the next 
few days 
(http://www.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityW
ithoutPartB.aspx?RegisteredCharityNumber=1116436&SubsidiaryNumber=0 )  
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1.1.2. Fund raising 
 
The largest donations this year came from various sponsored events. Thanks 
primarily to Eastfield School, Glasgow; Platt Bridge Community School, Wigan 
and Kirk Rice Associates and all individuals for their continuing donations. 
 
Income from standing orders is currently £290 per month whereas expenses are 
currently around £800 per month (assuming building one classroom per year) 
and so additional one-off donations, fundraising events and Gift Catalogue sales 
need to raise around £500 per month if we are to maintain the goal of building 
one new classroom per year at the school. 
 
It was noted that the blog site has definitely helped with fund raising as people in 
the UK can feel more closely linked with the community in Kenya. Well done to 
Margaret and Kilele for their posts. There was discussion about ways to alert 
supporters that a new post had arrived on the website. 
 
Cliff showed a short video of his presentation to the Social Media Directors event 
on Thursday 18th November. Cliff formally thanked Mark Harris for his work on 
the website which had led to this opportunity to publicise Kileva.  

 
 

1.2 Receipts and Payments Accounts 
 
Cliff presented the accounts for 1/11/09 to 31/10/10 (Appendix #2). The final 
balance still includes the bank error payment from 2008 which should be repaid 
but luckily, so far, efforts to do so have not been successful. Good news is that 
Barclays bank in Woodley no longer charges us for money transfers to Kenya. 
 
He explained the statement of accounts (SOA) form which is used to track 
income and expenditure, so that the trustees could have a clear understanding of 
the method used for financial control. 
 
The running expenses for the charity are approximately £10,000 per year as 
shown in the proposed budget for Kileva Eastfield for 2011 (Appendix #3). It can 
be seen that the capital outlay for the classroom 5 build is anticipated to be 
around £4000. 
 
 
 

2 Retirement of existing Officers and Trustees 
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In line with clause 18 of the constitution, the existing officers (Cliff Evans, Jane 
Evans, Mark Harris, Stephen Taylor and Jocelyn Sewell), and the other Trustees, 
(Damian Ainge, Mandy Cole, Alison Evans, Helen Grundy and Judy Grundy) 
retired. 
 

3 Election of Officers and Trustees for Fiscal Year 2011 
 
The following officers were elected: 
 
Chair       Cliff Evans   
Treasurer      Jane Evans   
Secretary      Jocelyn Sewell  
Marketing and Communications Director  Mark Harris 
 
The following trustees were elected:  

• Damien Ainge  
• Mandy Cole 
• Alison Evans  
• Cliff Evans 
• Jane Evans 
• Helen Grundy  
• Judy Grundy  
• Mark Harris  
• Stephen Taylor 

 
 

3.1 Amalgamation of marketing and communications roles 
 
At the last AGM Steve Taylor was appointed communications director to facilitate 
regular reporting from Kenya. However now that Mark and Cliff have updated the 
web site and got blogging and facebook up and running, two-way communication 
is much easier. The AGM decided to amalgamate the marketing and 
communications roles. Steve was happy to step down and Mark was re-elected.  
 

3.2 Long term structure of Board of Trustees 
 
The long term structure of the Board of Trustees was discussed. A huge amount 
of work falls on Cliff and it was recognised that a way should be sought to reduce 
this in the future.  
 



Minutes of Kileva Foundation AGM 21st November 2010  
 
 
 
 

Page 5 of 14 

4 Plans for 2011 

4.1 Anticipated income 

4.1.1. UK fund raising 
A music event with 3 bands is planned for March 5th 2011 in Irlam near 
Manchester. This is a new venture for Kileva which can be repeated at other 
venues if it goes well. 
 
The Mill Theatre at Sonning advertises a fund-raising opportunity for charities. 
They provide the show and dinner.  The charity guarantees to fill at least 50 
seats and then takes 10% of the ticket price. Jane and Cliff will find out more. 
 
There is a small income from the gift cards around Christmas but this is mainly 
from friends and family. There was discussion about what other ‘gift packages’ 
could be offered. 
 
The water initiative currently has three restaurant/ pubs taking part. (The Old 
Devil Inn at Knowl Hill, Cheese and Alfies in Christchurch and The Swan at 
Bradford.) Unfortunately The Cheerful Soul has changed hands. These three 
businesses were all enlisted through personal contact. With only three in the 
initiative we are not raising a large amount of money at the moment, but with 
more participants, it could become an important source of regular income. The 
packs are ready for anyone who has the time to persuade businesses to take 
them on.  
 
Our biggest donations last year came from schools, so there was discussion 
about trying to get more schools involved in fund-raising. The pen-pal scheme is 
good for giving pupils contact with their counterparts in Kenya, but it is an 
expense, not a fund raiser.  
 

4.1.2. Kenyan Government Funding (CDF etc.) 
 
The Kenyan education authorities have still not taken over the running costs of 
the Kileva Eastfield School as anticipated. Kileva is currently paying salaries for 
four teachers and a security guard. The kindergarden teacher is paid for by the 
parents.  
 
However, CDF money has come through to complete class 4 and to pay for 
rendering and painting the classrooms and they look splendid. Work to try to 
secure this vital funding continues. 
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4.2 Expense 
 

4.2.1. Kileva Eastfield 
 
This year the fifth classroom needs to be built.  
 
As the children move up through the school and another group start, so a 
classroom every year to accommodate them is essential until there is one for 
each of the eight year groups. As the school expands, we will need to build more 
toilets, and unless the Kenyan government funds the teachers, salary costs will 
increase each year. So funding Kileva Eastfield School adequately will be the 
main expense of the Foundation. 
 
The current budget for the school during 2011 is shown in Appendix #3. 
 

4.2.2. Other expense 
 
Award Scheme 
 
We remain committed to funding the award scheme and to providing financial 
help to the other schools where possible. 
 
Kenya Kileva Officials 
 
Two officials are currently funded by Kileva, namely the Kenyan Operations 
Director (Godwin Kilele) and Kenyan Deputy Operations Director (Margaret 
Samba), but as of 1st January 2011 Kilele will no longer be paid by Kileva 
because he will be starting the Kileva Poultry Business. We wish him every 
success for his new venture. The trustees would like to offer their sincere thanks 
for all his efforts for Kileva in the past. 
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Appendix A Trustees Annual Report 
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Appendix B Accounts 
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Appendix C Kileva Eastfield Budget for 2011 
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